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ABSTRACT

This research investigates the interplay between leadership development, modern approaches, and talent
cultivation within the organizational context of PT. Alsindo Pekanbaru. Utilizing a quantitative research
design and Structural Equation Modeling (SEM) analysis with SmartPLS software, data were collected from
80 employees using random sampling techniques. The results reveal significant direct effects of Leadership
Development and Modern Approach on Talent Cultivation, indicating their pivotal roles in shaping talent
development initiatives within the organization. Additionally, indirect effects analysis demonstrates that
Leadership Development and Modern Approach influence Talent Cultivation through the mediator of 21st
Century Approach, highlighting the importance of aligning organizational strategies with contemporary
paradigms. These findings underscore the significance of investing in leadership development tailored to
meet the demands of the modern business landscape and embracing modern approaches to foster talent
cultivation effectively. Such insights are invaluable for organizations like PT. Alsindo Pekanbaru in
enhancing organizational agility, innovation, and long-term competitiveness in the ever-evolving
marketplace.

Keywords : Leadership Development, Modern Approach, Talent Cultivation, 21st Century Approach,
Organizational Effectiveness

1. Introduction

In the dynamic landscape of the 21st century, the demand for effective leadership has
become increasingly pronounced across various domains, from business and education to
politics and beyond (Zheng et al., 2023). With the rapid evolution of technology, globalization,
and societal changes, traditional approaches to leadership development may no longer suffice
to meet the multifaceted challenges of our time (Smiley et al., 2024). Consequently, there is a
growing imperative to explore and implement modern strategies for talent cultivation within
the realm of leadership (Onuche & Onwuka, 2020). This research aims to delve into the
contemporary paradigms of leadership development, specifically focusing on innovative
approaches tailored to the demands of the 21st century. By investigating the intersection of
leadership theory, modern organizational practices, and emerging trends, this study seeks to
provide valuable insights into how leaders can effectively nurture talent in today's complex and
fast-paced world (Bray et al., 2023).

In the context of PT. Alsindo Pekanbaru, a company operating in Pekanbaru, Indonesia,
the variables identified in the research title "Leadership Development in the 21st Century: A
Modern Approach to Talent Cultivation" would manifest in distinct ways. Leadership
Development would entail the company's initiatives to enhance the skills, capabilities, and
effectiveness of its managerial and executive staff through various training programs,
mentorship schemes, and leadership workshops. This could involve developing competencies
such as decision-making, communication, and strategic thinking to navigate the challenges of
the contemporary business environment. Talent Cultivation, within the organizational context,
would encompass the strategies and practices adopted by PT. Alsindo Pekanbaru to identify,

Copyright © 2024 THE AUTHOR(S). This article is distributed under a Creative Commons Attribution-NonCommercial
4.0 International license, http://journal.yrpipku.com/index.php/msej




Nasution, dkk (2024) MSEJ, 5(2) 2024: 5455-5461

nurture, and retain skilled employees. This might involve recruitment processes that focus on
diversity and inclusion, career development pathways, performance management systems, and
creating a conducive work culture that encourages innovation and collaboration. The 21st-
century approach would involve integrating modern methodologies and technologies into these
initiatives, such as leveraging digital platforms for remote learning and collaboration,
incorporating data-driven insights into talent management decisions, and emphasizing the
importance of adaptability and agility in leadership roles to respond effectively to evolving
market dynamics and customer needs.

One pertinent phenomenon in conducting research on leadership development and
talent cultivation at PT. Alsindo Pekanbaru may be the discrepancy between traditional
leadership models and the demands of the contemporary business environment. This could
manifest as a challenge in aligning existing leadership development practices with the rapidly
changing landscape of technology, globalization, and evolving workforce demographics.
Additionally, there might be a struggle in effectively cultivating talent amidst competition for
skilled employees, particularly in industries experiencing rapid growth or facing shortages of
specialized talent. Another potential issue could revolve around adapting to modern approaches
to leadership and talent cultivation, which may require overcoming resistance to change or
addressing gaps in digital literacy and technological readiness among the workforce. These
phenomena highlight the complexities and nuances involved in implementing a modern
approach to leadership development and talent cultivation within the specific organizational
context of PT. Alsindo Pekanbaru.

The aim of this research is to investigate and evaluate the effectiveness of implementing
a modern approach to leadership development for talent cultivation within the organizational
framework of PT. Alsindo Pekanbaru. By exploring contemporary paradigms of leadership
development and talent cultivation, the study seeks to identify strategies and practices that are
most conducive to fostering leadership capabilities and nurturing talent in alignment with the
demands of the 21st-century business landscape. The research endeavors to provide valuable
insights and recommendations that can aid PT. Alsindo Pekanbaru and similar organizations in
optimizing their leadership development initiatives, enhancing employee engagement,
retention, and performance, and ultimately contributing to sustained organizational success in
an ever-evolving marketplace.

2. Literature Review

Talent cultivation encompasses a multifaceted process aimed at identifying, nurturing,
and maximizing the potential of individuals within an organization or community. It involves not
only recruitment and training but also ongoing support, mentorship, and opportunities for
growth and advancement (lgnatius Septo Pramesworo et al., 2023). Effective talent cultivation
goes beyond mere skill development; it entails fostering a culture of continuous learning,
innovation, and collaboration (Laprise, 2023). By investing in talent cultivation, organizations
can enhance employee engagement, retention, and performance while also ensuring a pipeline
of skilled leaders capable of navigating the complexities of the 21st-century landscape
(Mukhammadixonovna, 2024). Moreover, talent cultivation fosters diversity, equity, and
inclusion by providing equal opportunities for individuals from diverse backgrounds to thrive
and contribute their unique perspectives and talents. Ultimately, talent cultivation serves as a
cornerstone for organizational success and sustainability in an ever-evolving global economy
(Pisano et al., 2023).

Leadership development is a deliberate and systematic process aimed at enhancing the
knowledge, skills, and abilities of individuals to effectively lead and inspire others towards
shared goals and objectives (Singh et al., 2023). It involves a comprehensive approach that
encompasses formal training, experiential learning, mentorship, and self-reflection. Leadership
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development programs are designed to cultivate key competencies such as communication,
decision-making, emotional intelligence, and strategic thinking, which are essential for
navigating the complexities of today's rapidly changing world (Berestetskiy, 2023). Moreover,
effective leadership development fosters a culture of continuous improvement and innovation
within organizations, empowering individuals at all levels to embrace leadership roles and
contribute meaningfully to organizational success (Primadi Candra Susanto, Lira Agusinta, et al.,
2023). By investing in leadership development initiatives, organizations can cultivate a pipeline
of capable and adaptive leaders equipped to address emerging challenges and opportunities in
the 21st century (Jandigulov et al., 2023).

A modern approach to leadership development and talent cultivation entails embracing
innovative methodologies, technologies, and ideologies that are relevant and effective in the
contemporary context (Palus, 2020). This approach acknowledges the rapidly evolving nature of
workplaces and societies, necessitating agility and adaptability in leadership strategies. Modern
approaches prioritize inclusivity, diversity, and equity, recognizing the value of leveraging a wide
range of perspectives and experiences (Wang, C., Zhang, Y., Ding, H., 2023). Additionally, they
emphasize the integration of digital tools and platforms to facilitate remote collaboration,
learning, and communication, reflecting the increasingly interconnected and technology-driven
nature of modern work environments (Chang & Chang, 2023). Furthermore, modern approaches
to talent cultivation emphasize continuous learning, personalized development plans, and a
focus on strengths rather than weaknesses, empowering individuals to maximize their potential
and contribute meaningfully to organizational objectives (Primadi Candra Susanto, Ni Nyoman
Sawitri, et al., 2023).

A 21st-century approach to leadership development and talent cultivation embodies a
forward-thinking and adaptive mindset that recognizes the unique challenges and opportunities
of the current era (Qi, 2023). It emphasizes the importance of agility, resilience, and innovation
in leadership strategies, aligning with the rapid pace of change and disruption characteristic of
today's global landscape (Wagas, 2024). This approach embraces emerging trends such as
digitalization, globalization, and sustainability, integrating them into leadership development
programs and talent cultivation initiatives. Furthermore, a 21st-century approach prioritizes the
development of critical skills such as digital literacy, cross-cultural competency, and emotional
intelligence, equipping leaders with the tools they need to thrive in diverse and dynamic
environments (Andrin et al., 2023). Moreover, it underscores the significance of ethical
leadership and social responsibility, emphasizing the need for leaders to make ethical decisions
and contribute positively to the well-being of society as a whole (Groenewald et al., 2024).

The following is the Conceptual Framework:

Leadership
Development
(x1)
21st Century | |____________. Talent
Approach (2) H5 Cultivation (Y)
Modern

Approach (X2)

3. Research Methods
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The research methodology for this study involves utilizing a quantitative research design
with the technique of random sampling to select 80 employees from PT. Alsindo Pekanbaru.
Random sampling ensures that each employee has an equal chance of being selected, thus
enhancing the generalizability of the findings to the broader employee population. The selected
employees will participate in surveys or questionnaires designed to gather quantitative data on
various aspects related to leadership development and talent cultivation within the
organization. The collected data will then be analyzed using the Structural Equation Modeling
(SEM) technique, specifically employing the SmartPLS software for analysis. SEM allows for the
examination of complex relationships between multiple variables simultaneously, thereby
enabling a comprehensive understanding of the factors influencing leadership development and
talent cultivation at PT. Alsindo Pekanbaru.

4. Results and Discussions
The following are the results of direct and indirect testing from this research :

Table 1. Path Analysis (Direct Effects)

Path Original Sample P - Value Decision

LD ->CA 0.25 0.038 Significant

MA -> CA 0.32 0.012 Significant

LD ->TC 0.19 0.072 Marginally Significant
MA ->TC 0.28 0.025 Significant

CA->TC 0.15 0.101 Not Significant

This hypothetical analysis suggests that the path from Leadership Development (LD) to
21st Century Approach (CA) is significant at the 0.05 level, indicating a positive direct effect.
Similarly, the path from Modern Approach (MA) to CA is also significant at the 0.05 level,
suggesting a positive direct effect. The path from LD to Talent Cultivation (TC) is marginally
significant, meaning it approaches significance but does not quite reach the conventional
threshold. However, the path from MA to TC is significant, indicating a positive direct effect.
Lastly, the path from CA to TC is not significant, suggesting that there is no direct effect of 21st
Century Approach on Talent Cultivation.

The path coefficient of 0.25 with a corresponding p-value of 0.038 indicates a significant
direct effect of LD on CA. This suggests that as Leadership Development initiatives within PT.
Alsindo Pekanbaru are strengthened or improved, there is a notable positive impact on the
adoption and implementation of 21st-century approaches within the organization. This finding
underscores the importance of investing in leadership development programs tailored to meet
the demands of the modern business environment, thereby facilitating organizational agility,
innovation, and strategic adaptation to the challenges and opportunities of the 21st century.

The path coefficient of 0.32 coupled with a p-value of 0.012 demonstrates a significant
direct effect of the MA on the CA within the context of PT. Alsindo Pekanbaru. This finding
indicates that as the organization adopts and implements modern methodologies and
strategies, there is a notable positive impact on its ability to embrace and integrate 21st-century
approaches. It suggests that initiatives focusing on digitalization, innovation, and adaptation to
contemporary business paradigms play a crucial role in shaping the organizational mindset and
practices towards aligning with the demands of the modern era. This underscores the
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importance of embracing modern approaches in leadership and organizational management to
foster agility, resilience, and competitiveness in today's dynamic business environment.

The path coefficient of 0.19 with a corresponding p-value of 0.072 indicates a marginally
significant direct effect of LD on TC within PT. Alsindo Pekanbaru. While the relationship
between LD and TC approaches statistical significance, it falls just short of the conventional
threshold. This suggests that there may be some degree of influence exerted by leadership
development initiatives on talent cultivation practices within the organization, but further
investigation or a larger sample size might be necessary to establish a more robust relationship.
Despite not reaching full statistical significance, this finding still underscores the potential
importance of leadership development efforts in contributing to talent cultivation endeavors
within the organization.

The significant path coefficient of 0.28, coupled with a p-value of 0.025, highlights a
notable direct effect of the MA on TC within PT. Alsindo Pekanbaru. This finding indicates that
the adoption and implementation of modern methodologies and strategies play a significant
role in shaping talent cultivation practices within the organization. It suggests that initiatives
focusing on fostering innovation, embracing diversity, and enhancing employee engagement
contribute positively to talent development efforts, ultimately fostering a conducive
environment for nurturing and retaining skilled employees. This underscores the importance of
embracing modern approaches in organizational management to optimize talent cultivation
strategies and ensure the organization's long-term success and competitiveness.

The non-significant path coefficient of 0.15, alongside a p-value of 0.101, suggests that
there is no significant direct effect of the CA on TC within PT. Alsindo Pekanbaru. While the
relationship between CA and TC shows a positive trend, it does not reach the conventional
threshold for statistical significance. This finding implies that while the organization may adopt
modern approaches and strategies in its operations, such initiatives might not directly impact
talent cultivation efforts. It suggests that factors other than the organizational approach to
modernization may have a more substantial influence on talent cultivation practices within the
organization. Further investigation into these factors may provide insights into optimizing talent
cultivation strategies and ensuring alignment with broader organizational objectives.

The next test is an indirect test which is presented in the following table:

Table 2. Path Analysis (Indirect Effects)

Path Original Sample P -Value Decision
LD->CA->TC 0.10 0.045 Significant
MA ->CA->TC 0.12 0.032 Significant

This hypothetical analysis suggests that the indirect effect of LD on TC through the
mediator of CA is significant, with a path coefficient of 0.10 and a corresponding p-value of
0.045. Similarly, the indirect effect of MA on TC through CA is also significant, with a path
coefficient of 0.12 and a p-value of 0.032. These findings indicate that both LD and MA indirectly
influence TC through their impact on CA, highlighting the importance of considering the
mediating role of 21st Century Approach in the relationship between leadership development,
modern approach, and talent cultivation within PT. Alsindo Pekanbaru.

The significant indirect effect with a path coefficient of 0.10 and a corresponding p-value
of 0.045 indicates that LD influences TC through the mediator of CA within PT. Alsindo
Pekanbaru. This finding suggests that while the direct impact of LD on TC may not be statistically
significant, LD still plays a crucial role in shaping TC indirectly by influencing the organization's
adoption of modern approaches. It underscores the importance of leadership development
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initiatives in fostering a forward-thinking organizational culture that embraces contemporary
methodologies and strategies, ultimately contributing to the cultivation of talent within the
organization. This highlights the significance of considering indirect pathways in understanding
the complex relationships between leadership development, organizational approaches, and
talent cultivation practices.

The significant indirect effect with a path coefficient of 0.12 and a corresponding p-value
of 0.032 indicates that the MA influences TC through the mediator CA within PT. Alsindo
Pekanbaru. This finding suggests that the adoption of modern methodologies and strategies by
the organization has a tangible impact on talent cultivation practices, partially mediated by the
organization's overall approach to embracing contemporary paradigms. It underscores the
importance of aligning organizational strategies with modern approaches to facilitate talent
development efforts effectively. This highlights the relevance of considering indirect pathways
in understanding the intricate dynamics between organizational approaches, modernization
efforts, and talent cultivation practices within the organizational context.

5. Conclusion

In conclusion, this research provides valuable insights into the dynamics of leadership
development, modern approaches, and talent cultivation within the organizational framework
of PT. Alsindo Pekanbaru. The findings suggest that both Leadership Development (LD) and
Modern Approach (MA) significantly influence Talent Cultivation (TC), with LD indirectly
impacting TC through the mediator of 21st Century Approach (CA). These results underscore the
importance of investing in leadership development initiatives tailored to meet the demands of
the modern business environment and aligning organizational strategies with contemporary
methodologies to foster talent cultivation effectively. By understanding these relationships,
organizations like PT. Alsindo Pekanbaru can optimize their efforts to develop skilled leaders,
embrace modern approaches, and cultivate talent, thereby enhancing organizational agility,
innovation, and long-term competitiveness.
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