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ABSTRACT 
This research aims to know the role of internal communica8on management in increasing the par8cipa8on 
and mo8va8on of employees at PT Raz Call Mandiri. Using a qualita8ve approach, data was collected 
through in-depth employee interviews and internal document analysis. This study shows that effec8ve 
internal communica8on management, including the use of digital technology and increased transparency, 
plays an important role in strengthening employee-management rela8ons. The results of this study also 
highlight the importance of being sensi8ve to different organiza8onal cultures in crea8ng an inclusive and 
suppor8ve working environment. Suppor8ve leadership and communica8on prac8ces that promote 
collabora8on and innova8on have also been iden8fied as important factors in s8mula8ng employee 
intrinsic mo8va8on. Therefore, this study provides detailed informa8on on how internal communica8on 
prac8ces can be op8mized to achieve higher engagement, increase mo8va8on, and support the 
organiza8on's sustainable goal achievement at PT Laz Coal Mandiri providing insight. 
Keywords: Internal Communica8on Management, Employee Involvement, Employee Mo8va8on, PT Laz 
Coal Mandiri 
 
ABSTRAK 
PeneliHan ini bertujuan untuk mengetahui peran manajemen komunikasi internal dalam 
meningkatkan parHsipasi dan moHvasi karyawan di PT Raz Call Mandiri. Dengan menggunakan 
pendekatan kualitaHf, data dikumpulkan melalui wawancara mendalam dengan karyawan dan 
analisis dokumen internal. Hasil peneliHan menunjukkan bahwa manajemen komunikasi 
internal yang efekHf, termasuk penggunaan teknologi digital dan peningkatan transparansi, 
berperan penHng dalam memperkuat hubungan karyawan-manajemen. Hasil peneliHan ini juga 
menyoroH penHngnya kepekaan terhadap budaya organisasi yang berbeda dalam menciptakan 
lingkungan kerja yang inklusif dan suporHf. Kepemimpinan yang mendukung dan prakHk 
komunikasi yang mendorong kolaborasi dan inovasi juga telah diidenHfikasi sebagai faktor 
penHng dalam merangsang moHvasi intrinsik karyawan. Oleh karena itu, peneliHan ini 
memberikan informasi rinci tentang bagaimana prakHk komunikasi internal dapat diopHmalkan 
untuk mencapai keterlibatan yang lebih Hnggi, meningkatkan moHvasi, dan mendukung 
pencapaian tujuan organisasi yang berkelanjutan di PT Laz Coal Mandiri dengan memberikan 
wawasan. 
Kata Kunci: Manajemen Komunikasi Internal, Keterlibatan Karyawan, MoHvasi Karyawan, PT Laz 
Coal Mandiri. 
 
1. Introduc6on 

CommunicaHon has two goals for management: planning and monitoring. Planning is 
also carried out before carrying out any organizaHonal acHviHes. These acHviHes must be carried 
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out to achieve the goals set during the planning process. During the planning process, these 
acHviHes are required to achieve their intended objecHves. Planning involves all levels of 
organizaHon but usually occurs at strategic and tacHcal decision-making levels. The planning 
process relies heavily on communicaHon and external esHmates. Control is the comparison of 
actual results with plans established in the planning process (RiinawaH & Pd, n.d.). 

EffecHve internal communicaHon pracHces based on business principles (management 
philosophy) enable employees to exceed defined expectaHons and improve organizaHonal 
performance through collaboraHve and open-minded communicaHon (Mmutle, 2022). The 
primary goal of corporate communicaHons management is to increase employee engagement 
and producHvity while ensuring organizaHonal success through pracHcal tasks such as 
informaHon support, maintenance delivery, and operaHonal efficiency. (ShcheHnina et al., 
2023). 

The rapid movement of informaHon and the large number of communicaHon opHons 
have created difficulHes in managing internal communicaHon, leading to increased diversity in 
management challenges. The use of digital pla_orms, including email, intranet, corporate social 
media, and online collaboraHon tools, can facilitate communicaHon across mulHple industries, 
but can also inhibit the exchange of informaHon if not properly managed. 

 In contrast, globalizaHon leads to a greater degree of complexity due to geographically 
dispersed teams and cultural diversity in which employees receive and interpret messages. The 
importance of employee parHcipaHon is increasingly emphasized in modern management 
studies. Employee a`achment depends not only on employee saHsfacHon and loyalty to the 
company but also directly on the producHvity and quality of work done. 
In previous studies, it was found that internal communicaHon and work discipline had a 
significant impact on employee performance (Yusuf Alfian Rendra Anggoro et al., n.d.). 
Therefore, understanding how to manage internal communicaHons to increase this engagement 
becomes the main focus of organizaHonal management. CommunicaHon management can also 
ensure that relaHonships between members of an organizaHon or company are maintained at 
all Hmes. In addiHon, communicaHon management also has the funcHon of increasing 
moHvaHon (RiinawaH & Pd, n.d.). Managers give instrucHons to their members to be moHvated 
to do a job well according to company standards. Employment moHvaHon has a significant 
impact on employee performance and is influenced by factors such as leadership, work 
environment, training, job characterisHcs, compensaHon, career path, and commitment (Nor et 
al., 2023). MoHvaHon is a type of encouragement that can create a harmonious working 
environment and is aimed at improving the performance of all employees in an organizaHon by 
making them work more acHvely (Lestari & Kasmirudin, 2017). As a company engaged in the 
mining sector, PT Laz Coal Mandiri faces challenges to ensure that internal communicaHon 
effecHvely supports employee producHvity and welfare. The purpose of this study is to examine 
how to improve internal communicaHon management to increase employee involvement and 
moHvaHon. 
 
2. Research Methods 

Through a qualitaHve approach, this study explores how internal communicaHon 
management plays an important role in increasing the involvement and moHvaHon of 
employees at PT Laz Coal Mandiri. This is because the qualitaHve approach provides an 
opportunity to explore the percepHon, experience, and context of complex pracHces in the 
organizaHon's internal communicaHons. It is called a qualitaHve method because the data 
collected and analyzed is more qualitaHve (Sugiyono, 2019).  

This research methodology aims to find out employees' experiences, percepHons, and 
interpretaHons regarding internal communicaHon management at PT Laz Coal Mandiri. This 
study used a single case study approach on PT Laz Coal Mandiri. Case studies allow researchers 
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to invesHgate phenomena in real-world situaHons, focusing on strategies, implementaHons, and 
the effects of internal communicaHon management in companies. This research methodology 
provides an in-depth understanding of how internal communicaHon management helps increase 
employee involvement and moHvaHon at PT Laz Coal Mandiri and provides recommendaHons 
that can be applied in pracHce to achieve conHnuous improvement. 

 
3. Literature Review 
Communica6on Management 

CommunicaHon management is defined by Lebler and Barker in (RiinawaH & Pd, n.d.) as 
a pracHce of uHlizing management funcHons to achieve job compleHon through negoHaHons 
between individuals to achieve common goals. CommunicaHon management, a two-way 
process of informing, persuading, and governing others, is a prerequisite for bringing 
communicaHon theorists and communicaHon pracHHoners together. Indirect reciprocity, a 
process of acquiring resources, has implicaHons for strategic communicaHon, reputaHon 
management, and corporate social responsibility (Nothhah & Brockmann, 2023).  

 
Internal Communica6on 

Good internal communicaHon is criHcal to the success of any company, as it facilitates 
the implementaHon of strategic goals and ensures employee involvement and collaboraHon 
(Zainal Ilmi et al., 2024). The organizaHon's internal communicaHon management performance 
is greatly influenced by the role and competence of the communicaHon manager (Ajayi & 
Mmutle, 2020a). These individuals are responsible for creaHng and implemenHng 
communicaHon policies, procedures, and plans designed to achieve the company's strategic 
objecHves. 

 
Mo6vasi 

Corporate management also plays an important role in increasing member moHvaHon. 
This moHvaHon moHvates members to do a be`er job. One way to moHvate employees is to 
reward their good performance in the form of rewards, greeHngs, etc. (RiinawaH & Pd, n.d.). 
MoHvaHon is a combinaHon of internal and external factors, determined by the presence of 
Interest. Desire and Desire: AspiraHon and PrevenHon. 

The existence of intrinsic moHvaHon is due to the needs and desires of employees.  
Extrinsic moHvaHon, by contrast, describes the influence controlled by the leader and the 
working environment (Lestari & Kasmirudin, 2017). The moHvaHon for employees' work is also 
different. Some employees find their work beneficial because they want a lot of money, some 
find their work beneficial because they want to live a safe life, and others find their work 
beneficial because they want to be valued highly. 

 
4. Results And Discussion 

This study tested the effecHveness of internal communicaHon management pracHces in 
increasing the involvement and moHvaHon of employees at PT Laz Coal Mandiri. The following 
important results were obtained from the analysis of the data:  

Table 1. Employee Involvement through internal communica6on 
Message Clarity and 
Consistency 

Employees emphasize the importance of 
internal communicaHon clearly and 
consistently. Communicated messages can 
reduce confusion and increase 
understanding of corporate goals and 
direcHon. Clear and consistent internal 
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communicaHon reduces confusion and 
improves understanding of the purpose and 
direcHon of the Company (Ajayi & Mmutle, 
2020b). Internal communicaHon plays an 
important role in building a company's 
brand. Its policies include listening to and 
respecHng employees' opinions, remaining 
responsive, providing feedback, and 
choosing the right communicaHon channel 
(Santos et al., 2023) 

Transparency and 
Openness 

Transparency in communicaHon 
plays an important role in building trust 
between management and employees. 
Employees also appreciate open 
communicaHon about important 
informaHon such as corporate guidance and 
strategic development. The percepHon of 
transparency (disclosure, clarity, and 
accuracy) uniquely affects the percepHon of 
trustworthiness and mediates the 
relaHonship between transparency and 
trustworthiness. Transparent internal 
communicaHon helps promote problem-
focused management, reduce uncertainty, 
and foster employee-organizaHonal 
relaHonships during organizaHonal changes 
(Santos et al., 2023). 

Responsiveness and 
Interac6on 

Management's responsiveness to 
employee feedback and quesHons increases 
appreciaHon and involvement. More open 
and collaboraHve dialogue is considered 
important to enable the exchange of 
soluHons to possible problems. Performance 
feedback is a key element in handling 
difficult tasks. Successful feedback increases 
commitment and compensates for 
differences in performance moHvaHon. 
(Slapničar et al., 2022) 

 
Table 2. Mo6va6on on Employees of  PT Laz Coal Mandiri 

Suppor6ve 
leadership 

Employees recognize the importance of a 
leadership role in moHvaHon. CollaboraHve 
leadership styles, providing clear direcHon, and 
helping people overcome challenges are 
thought to foster intrinsic moHvaHon. Serving 
leadership encourages innovaHve service 
behavior and intrinsic moHvaHon for 
employees while equaHng individuals with 
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managers in the role of service managers. (Su et 
al., 2020) 

Recogni6on and 
Awards 

When management openly recognizes the 
contribuHon and achievement of employees, it 
has a posiHve impact on moHvaHon.  This 
creates a supporHve environment to achieve 
be`er results and contribute be`er. Awards 
and recogniHon can increase self-esteem, 
confidence, and desire to face new challenges 
and further innovaHon, leading to improved 
performance and producHvity (Joshi, 2021). 

Career 
development and 
opportuni6es 

The importance of professional development 
opportuniHes and skills improvement are 
considered moHvaHng factors for employees. 
Further training and educaHon programs 
offered by companies are considered 
professional employee development 
investments. EffecHve workplace training is 
posiHvely correlated with increased moHvaHon 
as employees view it as an investment in their 
professional development (Joshi, 2021). 

This study also found several important aspects points that affect employee a`achment 
and moHvaHon through the internal communicaHon management of PT Laz Coal Mandiri. 
a) Use of technology in internal communica6ons. Basis in formulaHng and developing mobile 

applicaHons for more effecHve internal communicaHon within organizaHons (Mahmud & 
Ismail, n.d.). At PT Laz Coal Mandiri, the use of digital pla_orms such as email, corporate 
intranet, and corporate social media provides ease of access to informaHon but also poses 
new challenges in communicaHon management. Employees say that if various sources of 
informaHon are not properly managed, important and relevant messages can be blurred. 

b) Influence of globaliza6on and organiza6onal culture. GlobalizaHon and localizaHon interact, 
and hybrid organizaHonal structures emerge where mulHnaHonal corporaHons engage in 
global standardized acHviHes and provide a compeHHve edge in the domesHc market. (Uslu 
& Hancioğlu, 2019). GlobalizaHon has increased the complexity of internal communicaHon at 
PT Laz Coal Mandiri due to the presence of geographically dispersed teams and cultural 
diversity. Employees from different cultural backgrounds may have different ideas about the 
company's message and value, which may affect employee involvement. 

c) Innova6on and crea6vity in communica6on. Corporate communicaHon promotes 
innovaHon, public accountability, and community parHcipaHon through the promoHon of 
successful pracHces in both the public and private sectors (Uslu & Hancioğlu, 2019). 
Employees who feel encouraged to contribute to innovaHve ideas through internal 
communicaHon tend to be more involved and moHvated. CommunicaHon pracHces that 
encourage collaboraHon and open-mindedness at PT Laz Coal Mandiri provide room for 
innovaHon and creaHvity to develop. 

 
Discussion 

These results show that effecHve internal communicaHon management has a significant 
influence on employee a`achment and moHvaHon at PT Laz Coal Mandiri. Clear, consistent, and 
transparent communicaHon allows employees to feel more connected to the company's goals 
and make more meaningful contribuHons.  



 
Damayanti dkk, (2024)                                                               MSEJ, 5(2) 2024: 8713-8720 

 

8718 

Management's responsiveness to employees' needs and opinions also strengthens the 
bond between management and team members. In addiHon, employee moHvaHon is improved 
through acHve support from leaders, recogniHon of performance, and professional development 
opportuniHes. This shows how important it is to create a corporate culture that supports growth, 
values performance, and encourages employees to work be`er. A posiHve workplace culture 
increases employee moHvaHon, engagement, and growth, reduces employee turnover, and 
increases overall company success (Sajad Ahmad Bhat & Priyanka Patni, 2023). 

The study also highlighted the importance of adapHve internal communicaHon 
management in addressing contemporary challenges such as globalizaHon and technological 
development. Companies should use digital communicaHon pla_orms effecHvely to enable 
efficient exchange of informaHon without sacrificing openness and direct interacHon between 
management and employees. EffecHve implementaHon of online communicaHon tools 
(OIC(Online Internal CommunicaHon)) enables companies to operate more efficiently and 
successfully in a changing business environment (WaiHtu, 2020). 

Several points of discussion related to important aspects that affect employee 
a`achment and moHvaHon through internal communicaHon management of PT Laz Coal 
Mandiri. 
1) Use of technology in internal communica6ons. Technology has become an integral part of 

internal communicaHon in many organizaHons, including PT Laz Coal Mandiri. The 
importance of effecHvely managing digital informaHon streams is the key to ensuring that 
communicaHon remains clear, consistent, and Hmely. Companies should consider using 
online collaboraHon tools that facilitate discussion and coordinaHon between teams without 
sacrificing authenHcity and depth of human interacHon. CommunicaHon technology 
simplifies and secures business leaders and employees while working online while providing 
the tools needed to operate in the virtual world (Cakula & Pra`, 2021). 

2) Influence of globaliza6on and organiza6onal culture. Internal communicaHon management 
should pay a`enHon to cultural diversity and develop an integrated and adapHve 
communicaHon strategy. Cross-cultural communicaHon management improves internal 
performance by fostering an in-depth understanding of different communicaHon styles 
(Choirunnisa et al., n.d.). RespecHng and understanding the cultural values of different team 
members strengthens organizaHonal Hes and increases overall employee involvement. 
Companies can consider cross-cultural training and improve cross-cultural understanding as 
part of their communicaHon management strategy. 

3) Innova6on and crea6vity in communica6on. Internal communicaHon management acts as 
a catalyst for innovaHon in the workplace by creaHng an environment that supports the 
exploraHon of new ideas and creaHve soluHons.  InnovaHon communicaHon as an integraHve 
management skill acts as a catalyst for innovaHon and contributes to the value of the 
Company (Pfeffermann, 2013). By fostering cross-funcHonal collaboraHon and providing a 
pla_orm for exchanging ideas, companies can take full advantage of their potenHal human 
resources, improve efficiency, and create sustainable value. 

Through a comprehensive qualitaHve approach, this study not only idenHfies key factors 
that affect the involvement and moHvaHon of PT Laz Coal Mandiri employees through internal 
communicaHon management but also provides recommendaHons to improve future 
communicaHon pracHces. By considering the wise use of technology, considering different 
organizaHonal cultures, and encouraging innovaHon through communicaHon, companies can 
strengthen relaHonships with employees and accelerate the achievement of strategic goals. 
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Conclusions 
This study shows that effecHve internal communicaHon management of PT Laz Coal 

Mandiri has a significant influence on employee a`achment and moHvaHon. The following 
results can be summarized: 

 EffecHve Internal CommunicaHon Management: The use of technologies such as email, 
corporate intranet, and corporate social media plays an important role in facilitaHng the fast and 
efficient flow of informaHon between employees. The clarity and consistency of communicaHon 
messages strengthen understanding of organizaHonal goals. 

 Transparency and Responsiveness: Transparency in communicaHng corporate strategic 
informaHon and policies strengthens employee trust and parHcipaHon. Responding to employee 
feedback and quesHons increases parHcipaHon in corporate processes. 

 Impact of GlobalizaHon and Cultural Diversity: In the era of globalizaHon, companies 
need to understand and respect the cultural diversity of their employees. SensiHvity to different 
cultural values strengthens relaHonships within an organizaHon. 

Encouraging moHvaHon through leadership: Leadership that supports and values 
employee contribuHons contributes to employee intrinsic moHvaHon. This allows employees to 
do their best to achieve common goals. 

Focus on innovaHon and creaHvity: Growing open-minded collaboraHon and 
communicaHon drives innovaHve ideas. These innovaHons can create new soluHons that 
increase efficiency and add value for the company. 

This study confirmed that good internal communicaHon management not only improves 
organizaHonal performance but also strengthens the bond between employees and companies. 
By understanding and implemenHng effecHve communicaHon techniques, PT Laz Coal Mandiri 
can opHmize its human resource potenHal and achieve sustainable compeHHve advantage.  
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